INCORPORATED CITY OF DISTRICT HEIGHTS
AGENDA

City Meeting -Work Session
Tuesday, October 25, 2022

7:00pm

District Heights, Maryland

Via ZOOM Audio/Visual Conference

CALLTO ORDER:
OPENING PRAYER: Vice Mayor Harcourt
PLEDGE OF ALLEGIANCE: Commissioner Janifer

APPROVAL OF AGENDA:
e Work Session Meeting Agenda Tuesday, October 25, 2022

APPROVAL OF MINUTES:
e City Meeting Minutes Thursday Oct. 6, 2022
e Special Session Tuesday, Oct. 18, 2022

UNFINISHED BUSINESS:
n/a
NEW BUSINESS:
o Sidewalk and Roadwork Discussion — Commissioner Gomez
e Board of Supervisors of Elections (BOSE) Candidates
e Insuraty Proposal — HR Team

e Paylocity Presentation - HR Team



e Approval of Personnel Manual — HR Team

e Approval of City Manager job description — HR Team

e Approval of Treasurer job description — HR Team

e Approval of Public Works Laborer job description — HR Team

e Approval of Employee Incentive Program - HR Team

e Parking Lot Asphalt, Curb, Gutter and Sidewalk Work Contract - Dan Baden

e Backhoe Bucket to be declared surplus and sold at auction to the highest bidder — Angela
Barnhill-Love

e Approval for Tree Removal — Angela Barnhill-Love
e RedSpeed Discussion - Chief Tarpley
e Approval of wage adjustment and terms for temporary city employee — HR Team

e An executive closed session will be called during this meeting

PUBLIC PARTICIPATION:

ADJOURNMENT



